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	Elk River Youth Football Association
	CONVENER: Todd Raymakers 

FACILITATOR:  Scott Schwab

RECORDER: Scott Schwab

	
	DATE:  2/8/2010

TIME:  7:00PM

PLACE: Room 170 ERHS
	GROUP:  

Elk River Youth Football Association Board

 

	LONG TERM PURPOSE

The Elk River Youth Football League is a non-profit organization dedicated to developing, encouraging and teaching 2nd through 8th grade youth the fundamentals of football.
	PROTOCOLS

· Express your point of view-speak for yourself

· Engage fully

· Contribute to the conversations-be prepared

· Be open in your listening and honest in your speaking

· Treat each other as peers

· Support publicly decisions made here



	OUTCOMES AND DECISION METHOD

Decision Methods: Authoritative, Consult, Consensus, Vote, No Decision- (understanding)

1. Open Mic – Non-board members 

2. Todd Raymakers will introduce new board members for  2010-11 and overview of new meeting format  (No Decision)

3. Opening for Special Events Coordinator  2nd/3rd Grade Commissioner - nominate (vote)

4. Todd Raymakers will present rough draft of 2010 ERYF timeline (Consensus)

5. Greg Pearson will inform the group of ERYF Association’s  financial status and a 2010 proposed budget (No Decision)

6. League Fee / Gold Cards / Volunteer Hours (Vote)

7. Todd Raymakers  - USA Football Certification (No Decision)

8. Brad Dwyer and Keith Ernst to lead discussion of 7th/8th Grade Leagues  (No Decision)


	

	AGENDA OUTLINE

1. Open Mic

2. New Board Member Intro / Mtg Format


3. Board Openings

4. ERYF timeline

5. Budget update and projection

6. League Fees for 2010

7. USA Football 

8. 7th/8th Grade 

Next Meeting Date:  Monday, March 8th @ 7:00 PM

Proposed Future Agenda Items: 

- Coaches conduct Sheet

- Finalize Time-line

- 7th/8th Grade League 

- Report on USA Football Membership


	TIME BUDGETED

1. 10 Minutes

2.   5 Minutes

3. 10 Minutes

4. 20 Minutes

5. 15 Minutes

6. 20 Minutes

7.   5 Minutes

8. 35 Minutes



	
	


